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FRESH
Ideas to Reinvent and 

Reimagine the
Future of Credit Unions

#mculace

Fastest Growing Credit Unions in 
Loan Growth

Rory Rowland

Saturday, June 6, 2015 | 11:15 a.m. – 12:15 p.m.

Visit www.mculace.com to Access Handouts From Select Sessions

Course Objectives
1. Discover the strategies of the best CU’s in growing New and 

Used Car Loans. 

2. To reflect on the qualities that comprise excellent CU’s.

3. To explore how excellent CU”s develop their strategies and 
implementation pitfalls to avoid. 

4. Develop a network of connections among your colleagues.

5. Have some ideas to do a report back at the CU!         
You are welcome! 
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Credit Union Lifecycle

Top 100 Lenders

Recapture programs.
New World CU Pat Wagner, CEO

Do we have someone looking at the 
paid off loan report in our credit 
union?  

www.sertech.com
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Top 100 Lenders

3) Beat the dealer.

Top 100 Lenders

Top Beat the dealer.
100 CUs use the 4 Ms
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Top 100 Lenders

Closed end wording in 
our loan policies.  Make 
your loan policy flexible, 
so that you can get more 
loans, not fewer loans.

Top 100 Lenders

Why not charge the 
same rate for new 
and used cars?  
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Top 100 Lenders

Simple, fast and easy.  Is our 
lending process simple and easy?  
Can we make it easier?  Can we 
make it simpler?

Top 100 Lenders

Debt ratios, are they 
accurate predictors of a 
member’s ability to 
borrow, and pay back the 
loan with interest?  
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Top 100 Lenders

Order takers.  Learn how to say 
“Super Size” or “would you like 
fries with that burger?”

Top 100 Lenders

 Turn members into borrowers.  
 Credit Bureau at time of opening.
Membership/Loan Application
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7 Strategies

Know your member

Easy application

Loan applications that work.

Know your competitors

Why is 0% happening?

We can Beat 0% financing. 
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Build the e-relationship

 Have systems that are simple 
for your best members.

Why verify income on an A and 
B member.

Build the e-relationship

Master Loan Agreement

 Credit Bureau approval on step 
one.

 Integrate your systems.
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Build the e-relationship

 Be ready before they are.

Trends

Easy Application
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Basics of 
Consumer 
Lending

Top 10 CU in Used Cars Loans 0 -25 Million 
in Assets

Basics of 
Consumer 
Lending
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Top 10 CU in Used Car Loans 25 to 50 
Million in Assets

Basics of 
Consumer 
Lending
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Basics of 
Consumer 
Lending

Basics of 
Consumer 
Lending
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Basics of 
Consumer 
Lending

Top 10 CU in Used Car Loans 50 – 150 
Million in Assets

Basics of 
Consumer 
Lending
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Basics of 
Consumer 
Lending

Basics of 
Consumer 
Lending
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Basics of 
Consumer 
Lending

Top 10 CU in Used Car Loans 150 - 500 
Million in Assets

Basics of 
Consumer 
Lending
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Basics of 
Consumer 
Lending

Basics of 
Consumer 
Lending
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Basics of 
Consumer 
Lending

Basics of 
Consumer 
Lending
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Basics of 
Consumer 
Lending

Basics of 
Consumer 
Lending
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Basics of 
Consumer 
Lending

Top 10 CU in Used Car Loans 500 and over 
Million in Assets

Basics of 
Consumer 
Lending
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Basics of 
Consumer 
Lending

Basics of 
Consumer 
Lending
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Basics of 
Consumer 
Lending

Basics of 
Consumer 
Lending

Top 10 CU in New Car 0 -25 Million in 
Assets
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Basics of 
Consumer 
Lending

Basics of 
Consumer 
Lending
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Basics of 
Consumer 
Lending

Top 10 CU in New Car Loans 25 – 50 
Million in Assets

Basics of 
Consumer 
Lending
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Basics of 
Consumer 
Lending

Basics of 
Consumer 
Lending
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Basics of 
Consumer 
Lending

Basics of 
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Basics of 
Consumer 
Lending

Top 10 CU in New Car Loans 50 - 150 
Million in Assets

Basics of 
Consumer 
Lending
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Basics of 
Consumer 
Lending

Basics of 
Consumer 
Lending



28

Basics of 
Consumer 
Lending

Basics of 
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Basics of 
Consumer 
Lending

Top 10 CU in New Car Loans 150 - 500 
Million in Assets

Basics of 
Consumer 
Lending
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Basics of 
Consumer 
Lending

Basics of 
Consumer 
Lending
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Basics of 
Consumer 
Lending

Basics of 
Consumer 
Lending
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Basics of 
Consumer 
Lending

Top 10 CU in New Car Loans 500 Million and over in Assets

Basics of 
Consumer 
Lending
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Basics of 
Consumer 
Lending

Basics of 
Consumer 
Lending
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Top 10 List 

What did we learn?

Top 10 List
1

2

3

4

5
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Information

Rory Rowland

816-478-3249

roryrowland@ yahoo.com
Rory @ CreditUnionSalesCulture.com
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Class 
Evaluation 


